
Change Management™ Practitioner (NL)

Group Training

Training code CM-P

Spoken Language Dutch

Language Materials English

Dayparts 4

Price €1.700,00
excl. VAT No extra costs.

What is Change Management™ Practitioner
Would you like to successfully make a change in an organization? Are you looking for tools to help bring
about a change in attitude among the staff? APMG International Change Management Certification is the
program of APMG - known from leading methods for a project way of working such as PRINCE2, MSP and
M_o_R - for guiding organizational change.
Through a better understanding of the complexity of change and practically applying theoretical concepts
Change Management Practitioner Certification helps you to be more successfull with change. This course
prepares you for the Practitioner exam, but also lets you experience what the application of theoretical
models in practice can mean.
The training Change Management Practitioner builds on the training Change Management Foundation. The
training is focused on the application in practice of learned theories and concepts. With the training, you get
a broad overview of the various aspects of organizational change and learn the different theories and
models associated with this topic. The various elements of Change Management are extensively discussed.
After the training you will be able to identify the correct theory and concepts and apply them in practical
situations. The training will prepare you for the Change Management Practitioner exam.

Who should attend Change Management™ Practitioner
This course is particularly suitable for those who make a substantive contribution to steering or change at
the individual, team or organizational level.
Participation is only possible if you have a valid Change Management Foundation Certification.

Prerequisites

Participation is only possible if you have a valid Change Management Foundation certification.
During this training you need a laptop with access to internet.



Objectives

The Change Management Practitioner training builds on the Change Management Foundation training.
The training focuses on the application of learned theories and concepts in practice.
With the training you get a broad overview of the various aspects of organizational change and you get to
know the different theories and models that are commonly used.
The different elements of Change Management are discussed extensively.
At the end of the training you will be able to identify the correct theory and concepts and apply them in
practical situations.
The training also prepares you well for the Change Management Practitioner exam.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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