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Management of Portfolios (MoP®)
Practitioner (NL)

Group Training

Training code MOP-P
Spoken Language English
Language Materials English
Dayparts 4

Price €1.600,00

excl. VAT No extra costs.

What is Management of Portfolios (MoP®) Practitioner

Management of Portfolios (MoP®) is the standard of Axelos for Portfolio Management. MoP® provides a
framework for defining and delivering (change in) portfolios. Have you obtained the Foundation Certificate in
Management of Portfolios and knowledge and experience in setting up and/or management of change
portfolios? Then you can follow this training with the objective of better application in practice and to
prepare for the MoP® Practitioner Exam.

The training Management of Portfolios Practitioner provides participants with an intensive introduction to the
methodology and prepares them for the MoP® Practitioner Exam.

Who should attend Management of Portfolios (MoP®) Practitioner

The training Management of Portfolios Practitioner focuses on (portfolio) managers, line managers,
consultants or senior staff of a portfolio, program or project office, who want to know more about portfolio
management.

Participants are expected to have experience in defining and managing portfolios and in the possession of
the Management of Portfolios Foundation certificate. Some knowledge of PRINCE2® and MSP® is advisable.

Prerequisites

Participants are expected to have experience in defining and managing portfolios and are in possession of
the Management of Portfolios Foundation certificate. Some knowledge of PRINCE2® and MSP® helps to
better understand the guideline.
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Objectives

The Management of Portfolios Practitioner training course gives participants an intensive introduction to the
methodology and prepares them for the MoP® Practitioner Exam.
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