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What is Managing Benefits™ Foundation
Many organizations struggle with the business case as an instrument for justifying investments in change.
How to achieve a realistic and achievable estimate of income? More organizations are experiencing great
difficulty in actually stearing on achievment, and stearing towards benefits. The guidance Managing
Benefits, which integrates seamlessly with the popular guidelines for project work PRINCE2®, Managing
Successful Programmes (MSP®) and Management of Portfolios (MoP®) offers significant techniques. This
course will introduce you to include the principles and practices of this directive launched by APMG and will
prepare you for the corresponding Foundation exam.
Managing Benefits meets the needs of many organizations to achieve better support and control of the
benefits that would be realized through project and programs. This is made possible by providing tools for
more complete and reliable forecasts to realize the benefits and by providing guidance on it as early and as
completely as possible. Realization of this includes any unplanned benefits. This involves process steps,
techniques, but also to recognize and discount the cognitive limitations that hinder us all in effective value
management.

Who should attend Managing Benefits™ Foundation
The target audience for this course includes anyone with a job that has to do with managing efficiently and
effectively changes in an organization. This is a broad group including its clients (strategic) consultants,
project and program managers and writers/reviewers of business cases.
The participants have at least a college level and are exposed in their work to project based changes.
Knowledge of PRINCE2®, MSP® and/or Management of Portfolios® is helpful in gaining the required
understanding but not necessary.

Prerequisites



The participants have at least a Higher Education level of thinking and working and come into contact with
project-based change from their work. Knowledge of PRINCE2, MSP and / or Management of Portfolios is
helpful in obtaining the requested insight but not necessary.

Objectives

Managing Benefits meets the need of many organizations to come to a better foundation and control of the
benefits that they want to achieve through projects and programs.
This is made possible by providing handles for more complete and reliable forecasts of the benefits to be
realized and by providing guidance for realizing these revenues as early and as fully as possible, including
any unplanned benefits.
This involves process steps, techniques, but also recognizing and taking into account the cognitive
limitations that hinder all of us in effective benefit management.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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