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What is Collaborating in a team

Collaborating in a team, every professional must deal with it. Sometimes this goes well, but often it causes a
lot of frustration.

During the team meeting, for example, everything seems to run smoothly, but at the coffee machine the
team members gossip and complain in one-on-one conversations. Or agreements are being made, but not
everyone had a say in it. Do you recognize that?

In this training you'll learn how you can deal with such frustrations. We discuss the team development
process, and which five factors are essential for good collaboration. We also discuss how different roles arise
in a team and how that influences the collaboration.

During this interactive training you'll team up with your fellow students. While conducting team exercises,
you'll experience how these five factors are of influence and we give you tips & tricks to apply in your own
team(s).

Who should attend Collaborating in a team

This training is intended for professionals who regularly work in (changing) teams and want to improve their
collaborating skills.

This training is also intended for professionals who are interested in the factors that play a role in
collaborating, even though they already are in smooth collaborations.

Prerequisites

No entry level applies to this training.

Objectives

After this training you will:
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¢ Know how a team can develop.
¢ Understand which five factors are essential for good teamwork in a team.
¢ Recognize how different roles arise in a team and what influence this has on collaboration.
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