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What is Agile Architecture Practitioner
No architect can escape the agile way of working, in any for whatsoever. But how do you get a grip on a
development team in such an environment and what is your role in such a team? And how can you, as an
architect, also start working in an agile way?
This training gives you practical tools on how to effectively apply agile architecture in practice. This way you
ensure that you as an agile architect continuously add value.

Who should attend Agile Architecture Practitioner
This training is aimed at architects with some experience in the agile way of working. During the training we
work on a case with assignments. This makes it possible to immediately apply what has been learned in your
own practice and add value as an agile architect.
The training focuses on software architects, solution architects, enterprise architects and business
architects. This training is also interesting for Product Owners, Scrum Masters and Business Analysts.

Prerequisites

Basic knowledge of architecture, such as Architecture Fundamentals, is required.
Basic knowledge of agile and/or SCRUM is required.
Some practical experience with agile/scrum and architecture is desired.
During this training you need a laptop with access to internet.

Objectives

The goal of the training is to provide participants with practical guidelines on how to effectively put
architecture into practice in an agile environment. After this training, the participant is able to immediately
apply what has been learned in daily practice. Think of:



being able to guide and support scrum teams from an architecture perspective,
acting as an agile system/solution architect, and
being able to define value-adding enablers as an agile architect (i.e. non-functional product owner).



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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