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What is SAFe® Product Owner/Product Manager (POPM)

Develop the skillsets needed to guide the delivery of value in a Lean enterprise by becoming a SAFe Product
Owner/Product Manager (POPM). During this two-day course, you will gain an in-depth understanding of how
to effectively perform your role in the Agile Release Train (ART) as it delivers value through Program
Increments.

You will explore how to apply Lean thinking to decompose Epics into Features and Stories, refine Features
and Stories, manage Program and Team backlogs, and to plan and execute Iterations and
Programincrements. You also will discover how the Continuous Delivery Pipeline and DevOps culture
contribute to the relentless improvement of the ART.

Topics Covered

e Becoming a Product Owner/Product Manager in the SAFe enterprise
e Preparing for Pl Planning

e Leading Pl Planning

e Executing Iterations

e Executing the PI

e Becoming a Certified SAFe Product Owner/Product Manager

Do you want to know more about this course? Download the brochure and the list of topics via this page:
https://academy.capgemini.nl/en/topic/scaled-agile-framework-safe. There you will also find an overview of
all the other SAFe courses that we offer.

Who should attend SAFe® Product Owner/Product Manager (POPM)

Anyone who is a Product Owner or wants to become one in a Scaled Agile Framework environment.


https://academy.capgemini.nl/en/topic/scaled-agile-framework-safe
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This course is the official SAFe course and is delivered by certified trainers. The SAFe Product Owner /
Product Manager (POPM) certification exam is included in the course. The cost of the exam is part of the
course price. You will take this online exam at a time and place of your own choice, but within 30 days of the
course. In the Scaled Agile online learning environment, you will have access to an e-learning prior to
attending the course and to the digital workbook that accompanies the course. You can also use this
environment to take a practice test (mock exam). If this is your first SAFe training, a one-year membership
to SAFe Studio is included. Through SAFe Studio, you have access to e-learnings, videos, discussion forums,
toolkits and templates. We always use the latest training materials from Scaled Agile.

Prerequisites

All are welcome to attend the course, but prior knowledge of agile principles and practices in general and
SAFe basics in particular is advised.

Objectives

Attendees learn:

How to perform the role of a PO and a PM on a daily basis

How to put the customer at the center of your design, build, and test process
How to prepare for and lead Pl Planning

How to decompose Epics to Features and Features to Stories

How to collaborate with Agile teams to forecast work

SAFe POPM answers the questions:

¢ How do POs and PMs plan and execute work during a PI?
¢ How do | integrate a customer-centric mindset to deliver products customers want?
¢ How do you connect SAFe Lean-Agile principles and values to the PO/PM roles?



About Capgemini Academy

academy.capgemini.nl



https://academy.capgemini.nl/en/topic/trademarks/
https://academy.capgemini.com/

