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excl. VAT No extra costs.

What is Open Agile Architecture O-AA™

Open Agile Architecture is the standard from The Open Group for setting up Agile Architecture. It contains a
collection of methods and techniques for working with architecture in a (scaled) Agile environment. Open
Agile Architecture supports the digital transformation of organizations and provides a common language for
(enterprise) architects and agilists, including developers, testers, scrum masters and managers.

Open Agile Architecture is based on the principle that agile and digitization go hand in hand. O-AA discusses
the axes function, perspective, level and time. O-AA is an addition to SAFe and LESS, with an emphasis on
the way in which the organization and associated (enterprise) architecture is set up. O-AA gives further
depth to concepts from SAFe, such as intentional and emerging architecture.

Who should attend Open Agile Architecture O-AA™

This training is suitable for:

e any role involved in Digital Transformation at an architectural level

e Agilists and business managers who need to understand the importance of architecture when shifting
towards an Agile at scale model, and who want to extend their skills

¢ Digital architects working in outcome-based, team-led, and product-centric organizations

e Enterprise Architects, Solution Architects, Security Architects, and Software Architects who want to

extend their scope in an Agile at scale world

Prerequisites

None

Objectives

After this training you have acquired:
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An understanding of the importance of architecture when deploying Agile at scale
An ability to apply best practices and techniques for architecting with agility

An ability to deliver Agile architecture in support of Digital Transformation

A common language with Enterprise Architects and Agilists
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