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What is Managing Successful Programmes (MSP®) Foundation

Changes within organizations are increasing. Only managing projects is not enough. To achieve the strategic
objectives of the organization must be in control of change. If we are talking about balancing the use of
scarce resources between 'Run the Business' and "Change the Business". Then we are talking about
program management.

Managing Successful Programs (MSP®) helps you break down complex change processes into manageable
projects and other activities. With MSP you can define a vision for your program, shape and control your
program. This is all supported by a set of principles, processes and themes that have been developed based
on years of experience in Program Management.

MSP 5th edition comes from Axelos and is fully compatible with other methodologies and frameworks such
as PRINCE2® and PRINCE2 Agile ®. The fifth edition of MSP responds to a number of developments inthe
world of program and project management, such as agile working.

Who should attend Managing Successful Programmes (MSP®)
Foundation

This training is intended for people who want to find out more about the stearing, managing and supporting
of programmes.
You work, for example, in the role as:

e Program manager
e Senior Projectmanager
e Senior PMO
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Prerequisites

The participants are expected to be highly experienced in Project Management and or have experience in
Program Management. Also, the participants are expected to have thorough knowledge of PRINCE2®.
During this training you need a laptop with access to internet.

Objectives

Changes within organizations are increasing. Only managing projects is not enough.

To achieve the strategic objectives of the organization must be in control of change.

If we are talking about balancing the use of scarce resources between 'Run the Business' and "Change the
Business". Then we are talking about program management. Managing Successful Programmes ( MSP®)
helps to break up complex change into manageable projects and other activities.

With MSP you can define a vision for your program, shape your program and manage it.

All this is supported by a set of principles, processes and themes that have been developed based on years
of experience in program management. MSP comes from Axelos and is fully compatible with
othermethodologies and frameworks such as PRINCE2®.
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