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What is TMAP quality for cross-functional teams
In today’s IT world cross-functional teams are expected to deliver business value with the right quality at
speed. TMAP® supports this new way of working towards built-in quality which goes beyond just testing.

Who should attend TMAP quality for cross-functional teams
This training course is for all people working in or with high-performance IT delivery teams (such as DevOps
and Scrum). Relevant roles include business analysts, product owners, developers, operations people,
quality engineers, testers, users, scrum masters, agile coaches, release train engineers, etc.

Prerequisites

For this training course basic knowledge of information technology, working in teams and an Agile way of
working is required.

Objectives

During this training course the participants (that typically are a member of a cross-functional team in any
role) will get knowledge and practical experience with the following QA & testing subjects:

The VOICE model for achieving business value by IT delivery
IT delivery models, especially DevOps
Cross-functional teams and continuous quality engineering
The whole-team approach and relevance for Dev and Ops people
QA & testing topics such as:
Reviewing and pull-requests



Continuous improvement and metrics
Continuous everything, test automation and CI/CD pipeline
Total cost of quality
Indicators, reporting and alerting
Quality measures
Personal, interpersonal and team skills
Test varieties (perfomance -, usability -, security testing and more)
Experience-based testing: exploratory testing and mob testing
Test design: boundary value analysis, path coverage, condition oriented testing, code coverage and
mutation testing.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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