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What is PRINCE2® V7 Foundation

This training covers all aspects of PRINCE2 at insight or skill level. This new version has added People as
central element and Sustainability as performance aspect.
Topics of the training:

Project and project management with PRINCE2

The seven aspects of project performance

The PRINCE2 principles

The PRINCE2 processes

Applying and Tailoring PRINCEZ2, considering the context of Organisation, Sustainability, Commerce,
Lifecycle, scale, and complexity of the project.

Our trainers are fully certified and have extensive project management experience. That way you gain
insight in theory and practice. Also, we prepare you for the PRINCE2® Foundation exam, so that you can feel
confident that you can pass the exam and get the much asked for certificate for project management.

Who should attend PRINCE2® V7 Foundation

Target audience for this training is anyone working as a Project Manager or wanting to become a Project
Manager. It is also suitable for anyone who wants to understand the terminology and application of PRINCE2
in an organization.

Possible roles could be:

e Project leader

¢ Project Management Officer,
¢ Project participant,

e Project manager,

but also, Security or Compliance Officer and Project Auditor.



academy

The training is a must for everyone wanting to pass the PRINCE2® Foundation exam based on version 7.

Prerequisites

There are no specific prerequisites for this training. Some knowledge of or experience with working in
projects is an advantage.

Objectives

Upon completion of the training the participant has gained insight in all aspects of the PRINCE2 method and
its application in projects, and skills in:

Defining a business case

¢ Designing the roles in a project management team and project organization
Defining a communication management approach

Making a product breakdown structure and flow diagram

¢ Defining quality criteria and tolerances

e Setting up a Risk Analysis

In addition, you are prepared, after sufficient self-study (at least 20 hours), to successfully pass the PRINCE2
Foundation exam, based on version 7.
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