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What is PRINCE2® V7 Practitioner
Organizations more and more use a method for managing their projects. The most regularly used method in
the Netherlands is PRINCE2®. With the PRINCE2® Practitioner training you are ready for the next step in
your career.
You work based on example scenarios and cases in practical application of People, principles, processes,
practices and tailoring which together define the method.
Our trainers are fully certified and have extensive project management experience. That way you gain
insight in theory and practice. Also, we prepare you for the PRINCE2® Practitioner exam, so that you can
feel confident that you can pass the exam and get the much asked for certificate for project management.

Who should attend PRINCE2® V7 Practitioner
This training is meant for anyone working as a Project Manager or wanting to become a Project Manager.
The training PRINCE2® Version 7 - Practitioner dives deep into the method and prepares you extensively for
the PRINCE2 Practitioner Exam, based on Version 7.
You for example work in the role of:

Project lead
Project manager
Project Management Officer
Project employee.

We expect participants to have knowledge of PRINCE2® on Foundation certificate level. You can also attend
this training when you have a valid IPMA, PMI-PMP or PMI-CAPM certificate, but in this case, we recommend
you familiarize yourself with the PRINCE2® terminology prior to the training.

Prerequisites



The participants are expected to preferably have PRINCE2® knowledge at the level of the PRINCE2®
Foundation certificate. For the exam you need to have a valid PRINCE2® Foundation certificate version 6 or
7. Participants with a valid IPMA, PMI-PMP or PMI-CAPM certificate are also very welcome; we do advise them
to familiarize themselves with PRINCE2® terminology prior to the training.

Objectives

Upon completion of the training the participant has skills in all aspects of the PRINCE2 method and its
application in projects:

Managing Stakeholders (People) in and around the project
Prepring Change in the organisation
Tailoring the roles in the Project Management Team
Making a product based planning
Managing Issues and Risks
Het opzetten van een risico analyse.

In addition, you are prepared, after sufficient self-study (at least 20 hours), to successfully pass the PRINCE2
Practitioner exam



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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